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Abstract: PBL at PGL? This presentation shines the spotlight on both the theory and practice of a Project-Based Learning 

(PBL) approach to language instruction. Using the example of a Peace Studies Project designed for Japanese university 

students, the presenter highlights the differences between PBL and traditional approaches to instruction, and proposes PBL 

as a powerful and effective addition to the educator’s toolbox. A brief review of the background and important studies 

related to PBL will be followed by a step-by-step introduction to the Peace Studies Project, including the design, 

development, implementation and evaluation stages. Some of the topics introduced in the project were meanings of peace, 

negative as well as positive peace, and positive psychology. Culminating activities included helping to prepare for 

PGL2011 and individual action plans for peace. Participants will be introduced to a variety of materials, including a 

course outline, handouts to facilitate deeper involvement with background reading, and activity worksheets. Examples of 

the best student action plans for peace will also be on display.  

 

Definition: Project Based Learning is an instructional approach built upon authentic learning activities 

that engage student interest and motivation. These activities are designed to answer a question or solve 

a problem and generally reflect the types of learning and work people do in the everyday world outside 

the classroom. 
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Online Resources 

Buck Institute for Education (BIE) - http://www.bie.org 

Girl Effect - http://www.girleffect.org/ 

Project Based Learning: The Online Resource for PBL - http://pbl-online.org/About/whatisPBL.htm 
Seeds of Peace - http://www.seedsofpeace.org  

Show Peace Series (conflict resolution) - http://films.nfb.ca/showpeace/ 



Characteristics of Authentic Learning Activities (Source: pbl-online.org) 

 

Real-world relevance: Activities match as nearly as possible the real-world tasks of professionals in 

practice rather than decontextualized or classroom-based tasks. 

 

Ill-defined: Activities require students to define the tasks and subtasks needed to complete the activity.  

Complex, sustained tasks: Activities are completed in days, weeks, and months rather than minutes or 

hours. They require significant investment of time and intellectual resources.  

 

Multiple perspectives: Provides the opportunity for students to examine the task from different 

perspectives using a variety of resources, and separate relevant from irrelevant information.  

 

Collaborative: Collaboration is integral and required for task completion.  

 

Value laden: Provide the opportunity to reflect and involve students’ beliefs and values. 

 

Interdisciplinary: Activities encourage interdisciplinary perspectives and enable learners to play diverse 

roles and build expertise that is applicable beyond a single well-defined field or domain.  

 

Authentically assessed: Assessment is seamlessly integrated with learning in a manner that reflects how 

quality is judged in the real world. 

 

Authentic products: Authentic activities create polished products valuable in their own right rather than 

as preparation for something else.  

 

Multiple possible outcomes: Activities allow a range and diversity of outcomes open to multiple 

solutions of an original nature, rather than a single correct response obtained by the application of 

predefined rules and procedures.  

 

Adapted from Reeves, T. C., Herrington, J., & Oliver, R. (2002). Authentic activity as a model for 

web-based learning. 2002 Annual Meeting of the American Educational Research Association, New 

Orleans, LA, USA. 

 

 



What is PBL? 

In Project Based Learning (PBL), students go through an extended process of inquiry in response to a 

complex question, problem, or challenge. While allowing for some degree of student "voice and 

choice," rigorous projects are carefully planned, managed, and assessed to help students learn key 

academic content, practice 21st Century Skills (such as collaboration, communication & critical 

thinking), and create high-quality, authentic products & presentations. 

 
Rigorous and in-depth Project Based Learning: 

is organized around an open-ended Driving Question or Challenge. These focus students’ work and 

deepen their learning by centering on significant issues, debates, questions and/or problems. 

creates a need to know essential content and skills. Typical projects (and most instruction) begin by 

presenting students with knowledge and concepts and then, once learned, give them the opportunity to 

apply them. PBL begins with the vision of an end product or presentation which requires learning 

specific knowledge and concepts, thus creating a context and reason to learn and understand the 

information and concepts. 

requires inquiry to learn and/or create something new. Not all learning has to be based on inquiry, but 

some should. And this inquiry should lead students to construct something new – an idea, an 



interpretation, a new way of displaying what they have learned. 

requires critical thinking, problem solving, collaboration, and various forms of communication. 

Students need to do much more than remember information—they need to use higher-order thinking 

skills. They also have to learn to work as a team and contribute to a group effort. They must listen to 

others and make their own ideas clear when speaking, be able to read a variety of material, write or 

otherwise express themselves in various modes, and make effective presentations. These skills, 

competencies and habits of mind are often known as "21st Century Skills". 

allows some degree of student voice and choice. Students learn to work independently and take 

responsibility when they are asked to make choices. The opportunity to make choices, and to express 

their learning in their own voice, also helps to increase students’ educational engagement. 

incorporates feedback and revision. Students use peer critique to improve their work to create higher 

quality products. 

results in a publicly presented product or performance. What you know is demonstrated by what you 

do, and what you do must be open to public scrutiny and critique.  

If we are serious about reaching 21st Century educational goals, PBL must be at the center of 21st 

Century instruction.  The project contains and frames the curriculum, which differs from the short 

"project" or activity added onto traditional instruction.  PBL is, "The Main Course, not Dessert." 

  

Why use PBL? 

Students gain a deeper understanding of the concepts and standards at the heart of a project. Projects 

also build vital workplace skills and lifelong habits of learning. Projects can allow students to address 

community issues, explore careers, interact with adult mentors, use technology, and present their work 

to audiences beyond the classroom. PBL can motivate students who might otherwise find school boring 

or meaningless. 

 

How is PBL used? 

Some teachers use PBL extensively as their primary curriculum organizer and instructional method. 

Others use PBL occasionally during a school year. Projects vary in length, from several days to several 

weeks or even a semester. PBL can be effective at all grade levels and subjects, and in career/technical 

education, afterschool and alternative programs. 

 

 


